CIDI/CECIP/RES. 2 (XI-10)

SUBCOMMITTEE ON POLICY AND COORDINATION

THE EXECUTIVE BOARD OF THE INTER-AMERICAN COMMITTEE ON PORTS,

CONSIDERING:

That by resolution CIDI/CIP/RES. 99 (VI-10) the Inter-American Committee on Ports (CIP) approved the creation of the Subcommittee on Policy and Coordination, chaired by Argentina and having as Vice Chairs Panama, Mexico, Peru, and Barbados;

That by resolution CIDI/CIP/RES. 82 (V-07) the 2008-2011 CIP Action Plan was approved, which is executed through the Executive Board (CECIP) and its Subcommittees; 

That the countries that make up this Subcommittee have presented the information on the different activities to be carried out during 2010-2011; and

That it is necessary to define the objectives, functions and 2010-2011 Work Plan of this Subcommittee;

RESOLVES:

1. 
To approve the following objectives, functions, and 2010-2011 Work Plan for this Subcommittee:

OBJECTIVES:


To ensure the fulfillment of the mandates of the Committee and the Executive Board, as well as to formulate the necessary proposals to enforce these mandates.

FUNCTIONS:

a) To promote coordination guidelines for the most efficient and effective development of the activities of the Executive Board and its Subcommittees.

b) To design and monitor the topics, schedules, and logistics of the meetings to be held during both years.

c) To establish the foundations and determine the criteria to formulate the proposal for the budget of the Inter-American Committee on Ports.

d) To promote the development of the work of the four TAGs and establish the foundations and determine the criteria to evaluate the work of the Technical Advisory Groups.

e) To propose strategies and policies to strengthen cooperation relations with other countries and international organizations.

f) To verify the effective development of the CIP Magazine, strengthening communication with the Editorial Board of the Magazine.

g) To schedule and systematize all actions aimed at improving human resources in the port sector promoted within the sphere of the CIP.

WORK PLAN:

a) To review and ammend the CIP Rules of Procedure:

· To formulate a proposal with amendments for the CIP Rules of Procedure.

· To present to the Executive Board and the Committee the proposal of amendments for the Rules of Procedure.

b) To coordinate the development of the activities of the Subcommittees, the TAGs, and the Executive Board:

· To hold the Seventh Meeting of the CIP (2012), as well as the Twelfth (2011) and Thirteenth (2012) Meetings of the CECIP.

· To coordinate the organization of the First Hemispheric Convention on Port Logistics and Competitiveness (Mexico, 2010).

· To coordinate the organization of the Third Hemispheric Conference on Environmental Port Management (Montevideo, Uruguay, 2011).

c) Financial System and CIP Budget:

· To prepare the evaluation reports on the CIP Budget for 2010 and 2011.

· To prepare the proposal for the new CIP financial system.

· To prepare the proposal for the 2012-2013 CIP Budget.

d) Evaluation of the TAGs:

· To prepare annual evaluation reports on the TAGs (2010 and 2011).

e) Promotion of the CIP and public relations:
· Maintenance of the CIP website.

· Participation in international forums.

· Definition and establishment of new Agreements with Observer States and international organizations.

f) CIP Magazine:

· To coordinate the publication of the issues of the Magazine for 2010 and 2011.

g) Training:

· To provide technical and financial support to carry out the courses that comprise the 2010-2011 CIP Training Programs (set of activities to be executed under the Subcommittees).

2. 
To entrust the Delegation of Argentina, which chairs this Subcommittee, and the Delegations of Panama, Mexico, Peru, and Barbados as Vice Chairs to remain vigilant for the fulfillment of this resolution.

3. To urge Member States and particularly the members of this Subcommittee to collaborate actively in the development of the activities of the Subcommittee.

